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Chl THE CANADIAN JOBS STRATEGY 


Community Futures 


Major layoffs in single-industry towns 
can devastate an entire community. Of 
the more than 200 communities that 


reported lay-offs to Canada Employment 


Centres during the past two years, 86 are 
located in regions with unemployment 
rates well above the national average. 

Most of the 86 communities are 
resource-based, single-industry towns, 
isolated from the larger, more resilient 
economic regions. In these communities, 
over 30,000 permanent and indefinite 
layoffs were reported in the last two years 
alone. 


The Approach 


Community Futures — one of six pro- 
grams under the Canadian Jobs Strategy, 
unites the efforts of the federal govern- 


ment, the provinces, business, labour and - 


community groups to help individual 
Canadians and communities to develop 
the skills needed to compete in a com- 
petitive market and provide Canada with 
a highly trained work force. 

The Community Futures Program 
primarily helps communities hit by ma- 
jor layoffs and plant closures. But it does 
even more. It also assists communities 
faced with chronic unemployment, com- 
munities which are struggling with 
economic decline but which have some 
permanent growth and development 
opportunities. 
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Community Futures builds on the 
existing strengths of the communities, 
providing support to the private sector 
and local community initiatives. It in- 
volves a flexible, co-operative approach, 
with emphasis on entrepreneurial 
development, job regeneration, and 
worker adjustment. 

Community Futures anticipates 
change. It addresses real needs by respon- 
ding to initiatives proposed by the com- 
munities themselves, and by providing 
programs closely tailored to the individual 
needs of the communities. 


How the Program works 


The first step in introducing Community 
Futures to a selected locale is to establish 
a locally representative Community 
Futures Committee. Membership on the 
Committee may be drawn from existing 
committees undertaking similar civic 
functions. 

These Committees analyse the pro- 
blems and identify the potential for 
creating lasting economic improvement. 
They then advise the government on the 
best Canadian Jobs Strategy programs 
for their community. 

One of the key features of these 
Committees is their autonomy. The 
federal government will not dictate pro- 
gram choices. In this way, the Communi- 
ty Futures Committees provide a ‘‘single- 
window’”’ approach to the problems of the 
entire community. 


#/ Community Futures 


Five Options 


Under the Community Futures program 
five options are available. 

The Self-employment Incentive Op- 
tion pays $180 per week for a year to en- 
courage unemployed people to set up a 
small business. They also receive business 
advice and training. 

To receive assistance under this op- 
tion the applicant: 


® Must be a U.I. or social assistance 
recipient; 


e Must wish to become self-employed; 


e Must create and invest in a new 
business; 


e Must prepare a business plan. 


The Business Development Op- 
tion permits the establishment of a 
Centre whose objective is to support 
existing and new small firms in the 
community through loans, loan 
guarantees and advisory services. 

Business Development Centres 
are answerable to the local Communi- 
ty Futures Committee. 

The Purchase of Institutional 
Training Option is open to everyone 
— employed or not. What matters is 
that the training should lead to 
employment alternatives. 


The Relocation and Exploratory 
Assistance Option recognizes that in 
some communities efforts to create 
new employment will not be sufficient. 


Employment and Emploi et 


Immigration Canada 
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Immigration Canada 
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Canada 


A permanent solution to unemploy- 
ment will therefore include relocating 
some, and perhaps in rare cases, all of 
the people. 


This option is designed: 


e To assist workers who are unemployed 
or being affected by closures or mass 
layoffs in Community Futures com- 
munities, to have access to a job or 
better employment opportunities. 


e To encourage the geographical mobili- 
ty of workers who are unemployed or 
about to become unemployed and for 
whom work is not available locally. 


Both individuals and groups of 
workers may receive assistance to explore 
job possibilities and to relocate to new 
jobs in other communities. Assistance to 
groups is made under joint agreements 
with industry, provinces and/or 
municipalities. 

This option is available only in those 
geographic areas selected under the Com- 
munity Futures Program where the Com- 
munity Futures Committee has decided to 
include it as part of its plan under the pro- 
gram. In addition, this option is available 
only during the first five years after the 
Community Futures Committee has 
entered its operational stage. 

The Community Initiatives Fund is 
available to support exceptional projects. 


© Minister of Supply and Services Canada 1987 
Cat. No. MP43-197/1987 
ISBN 0-662-55025-0 


The conditions for supporting pro- 
posals under this option are: 


The proposal must be directly related 
to the Committee’s plans for solving 
the unemployment problems of its 
community. 


The proposal must lead clearly and 
directly to the creation of permanent 
jobs at a sensible cost. 


There must be at least matching funds 
from other levels of government 
and/or the private sector. 


The proposal must be one that cannot 
be accommodated under any other 
federal or provincial program. 
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For more information 


Contact your local Canada Employ- 
ment Centre for further details about the 
Community Futures program. 


Highlights 


This program includes measures to 
assist the government in monitoring 
and anticipating change, rather than 
just reacting to it. 


It assists communities hit by mass 
layoffs and plant closures, com- 
munities faced with chronic unemploy- 
ment, and communities that are strug- 
gling with economic decline. 


Community Futures combines a 
number of adjustment measures under 
a ‘‘single-window’’ approach, in- 
cluding community-based self-help, 
job development and entrepreneurial 
support. 


It combines labour adjustment sup- 
port, industrial development and 
private sector initiatives. 


The program is designed to be flexible 
and should complement and support 
existing efforts by provinces, 
employers and workers. It is intended 
to evolve and to respond to emerging 
needs of specific regions. 
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